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44 National 
Organisations

ESN  is the key international student and alumni volunteering organisation in Europe.
We work for the enrichment of society through international students, focusing on access to, and 

impact of, learning mobility opportunities

500+ local sections

Students helping 
students 

Reaching 400k 
students per year
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Objectives of this session

• Get inspired on the example of the Governance Model of the 

European University Alliances; 

• Identify the role of students/students organisations in the 

Erasmus + management;

• Get inspired by concrete examples from students and student 

organisations to better implement and monitor the ECHE;

• Interactively design brainstorm on activities how one can 

support another and evaluate these tools. 

Most importantly, learning by doing and having fun this 
coming hour
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First, let’s hear from the experience of 
our participants

#2812851
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The European University Alliances as 
pathway for student engagement 

“Gives all staff the opportunity to be part of the co-creation 

of the alliance, including at a structural organisation level 

through shared management structures, common provision 

of services, databases, human resources and scientific 

infrastructure. Demonstrates involvement of students in the 

co-creation of the alliance and in the joint structures;” (EIU 

Alliances, 2024 Call for Proposals)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/erasmus/wp-call/2024/call-fiche_erasmus-edu-2024-eur-univ_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/erasmus/wp-call/2024/call-fiche_erasmus-edu-2024-eur-univ_en.pdf
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The European University Alliances as 
pathway for student engagement 

EUA - The governance models of the European University Alliances Internal Report - ESN and the European Universities Initiative

https://eua.eu/downloads/publications/eui%20governance%20paper%20new.pdf
https://eua.eu/downloads/publications/eui%20governance%20paper%20new.pdf
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Even though the student engagement in 

the EIU is not perfect is a starting point for 

a broader discussion on how to better 

involve student representatives on the 

decision-making process of Erasmus+  



How can student 
representatives support 
the institutions in the 
ECHE Monitoring 
process? 
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Let’s come back and discuss possible 
difficulties and positive aspects

#2812851
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Language Learning
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Housing 
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Student swapping
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Mobility promotion
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Inspiration needed?

Check out activities.esn.org or reach out to your local ESN-
section or student organisation!

https://activities.esn.org/
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How do I start to engage students in ECHE 

implementation?
A conceptual framework for meaningful involvement
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The three phases offer the opportunity 
to co-create with students

Meeting with the 
student representatives 
and get their feedback, 

ideas and priorities, 
selecting different 
points of the ECHE

Design/
Conceptualisation

Think together about how 
you can create initiatives 

to tackle ECHE 
commitments based on the 

Guidelines. Allocate 
resources and support to 

students also have 
incentives

Implementation

Design joint evaluation 
mechanisms, combining 
data interpretation and 
experience. Divide tasks 
and give them a mandate 

to report back to you.

Evaluation
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Student engagement cycle:

Design: Identify key moments to gather 

student representatives, and even every interested 
students, and get their perspectives on relevant areas 

Implementation: 
Work together in setting up initiatives, giving the 
students the lead in those where the peer to 
peer component can be more beneficial - 
including social activities but also problem 
solving situations.

Evaluation
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Three phases of engagement for 4 ECHE 
hats

● Before mobility

● During mobility

● After mobility

● Broader internationalisation
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Now it’s time to 

brainstorm!
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Discussion on student engagement

• We will divide you in smaller groups;

• The main question is: how can students/student organisations 

be involved in the various ECHE cycles (before, during and 

after), either in planning, implementation or evaluation?; 

• You will have 15-20 minutes. 

Brainstorm on and create together a Student 
Engagement Strategy (e.g., how to inform, involve 

implement/cooperate)
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Some of the aspects to choose from 
(non exhaustive lists)!

• Provide active support to incoming mobile participants throughout the 

process of finding accommodation;

• Integrate incoming mobile participants into the wider student community 

and in the Institution’s everyday life;

• Ensure that outgoing mobile participants are well prepared for their 

activities abroad, including blended mobility, by undertaking activities to 

achieve the necessary level of linguistic proficiency and develop their 

intercultural competences.
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There are more!

• Provide appropriate mentoring and support arrangements for 

mobile participants, including for those pursuing blended 

mobility;

• Encourage and support mobile participants upon return to act as 

ambassadors of the Erasmus+ Programme, promote the benefits 

of mobility and actively engage in building alumni communities.
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Let’s share your ideas!



Let's stay in touch! 

Adéla Smejkalová

vp-development@esn.org 

Rita Dias

president@esn.org 

mailto:vp-development@esn.org
mailto:president@esn.org
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