




CULTURAL 
INTELLIGENCE: 
AN ESSENTIAL 

TOOL FOR 
THRIVING IN 

A GLOBALIZED 
WORLD

Leverage Your Cultural 
Competencies to Excel in The 

Era of Globalization



CULTURE

The ideas, customs, and social behavior 
of a particular people or society.



CULTURAL INTELLIGENCE (CQ)



CAN YOU THINK OF A 
SPECIFIC CHALLENGE 

THAT YOU FACED 
WHEN YOU FIRST 

ENCOUNTERED 
SOMEONE FROM A 

DIFFERENT CULTURE?



RICHARD PELLEGRINO
TEDx TALK

https://youtu.be/YMyofREc5Jk?t=322


Intercultural 
ventures that 

fail due to 
cultural 

differences.

Communities, schools, and 
workplaces are experiencing record 

high diversity.



CULTURAL 
INTELLIGENCE 

(CQ)

The capability to 
function and relate 

effectively in culturally 
diverse situations





SHEENA IYENGAR
TED TALK

https://www.ted.com/talks/sheena_iyengar_on_the_art_of_choosing#t-41213




Hofstede Insights: Country Comparison Chart - https://www.hofstede-insights.com/country-comparison/

https://www.hofstede-insights.com/country-comparison/


CQ 
STRATEGY
Your awareness and 
ability to plan for 

multicultural 
interactions



WHERE ARE
YOU FROM?

https://youtu.be/DWynJkN5HbQ?t=4


CQ ACTION:
YOUR ABILIT Y TO ADAPT WHEN RELATING 

AND WORKING INTER-CULTURALLY



▪ Person A: Talk about one of your 
favorite university courses and why 
you them.

▪ Person B: Listen, but don’t ever look 
your partner in the eye.

ROLE-PLAY:
NONVERBAL



PAGES 34-35

TO ADAPT OR NOT?



SELF-
REFLECTION 

AND 
FEEDBACK

This Photo by Unknown author is licensed under CC BY.

https://pchujman.cumbresblogs.com/2018/11/13/self-reflection-on-learning/
https://creativecommons.org/licenses/by/3.0/


IMPACT 
OF CQ

• TRUST
• INNOVATION
• IDEA SHARING
• PROFITABILITY
• PRODUCTIVITY
• COST-SAVINGS
• LEADERSHIP EFFECTIVENESS
• NEGOTIATION EFFECTIVENESS
• JUDGMENT & DECISION-

MAKING



3 STEPS TO 
BEGIN YOUR 

CQ
JOURNEY

1. Get to know your own cultural values and why they are 
important to you.

2. Get to know the cultures of the people you interact with.

3. Challenge yourself to follow the guidelines outlined by the 4 
CQ capabilities during your interactions and when making 
decisions.



TBC 
Culture 
Hub

Contact Information:
Tiffany Byrd Cook

Phone: (+1) 214-862-4141
Email: tbcook22@gmail.com
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