




•

•

•

•

•

•

Outline



•

•

•

•

•

•

About MEGA



•

•

•

•

•

The Aims of MEGA



•

•

•

•

The Outcomes of 

MEGA



•

•

The Outcomes of 

MEGA II



•

•

•

•

•

Milestones



•

•

•

Milestones II



•

•

•

Activities



•

•

•

Activities II



•

•

•

•

•

•

Results of PR1



•

•

•

•

•

•

Introduction



•

•

•

•

•

Methodology



•

•

•

•

•

•

Student Survey 

Analysis



Student Survey 

Analysis

Yes No

0,00%

10,00%

20,00%

30,00%

40,00%

50,00%

60,00%

70,00%

80,00%

90,00%

Did you know what amount of money you were 
going to receive before your E+ application?

Responses



Student Survey 

Analysis

1 2 3 or more I don´t know

0,00%

10,00%

20,00%

30,00%

40,00%

50,00%

60,00%

In how many instalments did you receive 
Erasmus+ grant?

Responses



Student Survey 

Analysis

Two or more

weeks before

One week before In the first week

abroad

In the second

week or more

I don´t know

0,00%

10,00%

20,00%

30,00%

40,00%

50,00%

60,00%

When did you receive the first instalment?

Responses



Student Survey 

Analysis

100% 70%-100% 50%-70% less than 50% I don´t know Other (please

specify)

0,00%

5,00%

10,00%

15,00%

20,00%

25,00%

30,00%

35,00%

What percentage of the final grant have you 
received in first instalment?

Responses



Student Survey 

Analysis

70% and more 50%-70% less than 50% I don´t know Other (please

specify)

0,00%

5,00%

10,00%

15,00%

20,00%

25,00%

30,00%

35,00%

40,00%

What percentage of the grant was sufficient to cover 
the earliest expenses (before and in the first two 

weeks of your stay)?

Responses



Student Survey 

Analysis

the first

instalment was

fully sufficient

the first

instalment was

sufficient

the first

instalment issue

did not concern

me

the first

instalment wasn´t

sufficient

the first

instalment wasn't

insufficient

0,00%

5,00%

10,00%

15,00%

20,00%

25,00%

30,00%

35,00%

40,00%

Do you think that the first instalment was sufficient to 
cover the earliest expenses?

Responses



Student Survey 

Analysis

Two or more

weeks

before

mobility

A few days

before

mobility

In the first

weeks

abroad

In the

second half

of my stay

abroad

At the end

of my stay

abroad

After the

stay

I don´t

remember

0,00%

10,00%

20,00%

30,00%

40,00%

50,00%

60,00%

When did you receive the full grant (respectively 
when the last instalment came)?

Responses



Student Survey 

Analysis

Two or more

weeks

before

mobility

A few days

before

mobility

In the first

weeks

abroad

In the

second half

of the stay

abroad

At the end

of the stay

abroad

Other Other

(please

specify)

0,00%

5,00%

10,00%

15,00%

20,00%

25,00%

30,00%

35,00%

40,00%

When do you think is the best time for the full grant 
to be paid?

Responses



Student Survey 

Analysis

0 50 100 150 200 250 300 350 400 450

Very unsatisfied

Unsatisfied

Neutral

Satisfied

Very satisfied

How satisfied were you with the timing of the 

grant payment?



Student Survey 

Analysis

Strongly disagree Disagree Neither agree nor

disagree

Agree Strongly agree

0,00%

10,00%

20,00%

30,00%

40,00%

50,00%

60,00%

Could the delay of scholarship payment be an 
obstacle that influences student's decisions to go 

abroad?

Responses



Student Survey 

Analysis

0 200 400 600 800 1000 1200 1400 1600

Very Important

Important

Moderately Important

Slightly Important

Not Important

How important is it for you to get a grant on 

time?



Student Survey 

Analysis

Two or

more weeks

before

mobility

A few days

before

mobility

In the first

weeks

abroad

In the

second half

of my stay

abroad

At the end

of my stay

abroad

I don´t

experience

any

financial

burdens

I don´t

remember

0,00%

5,00%

10,00%

15,00%

20,00%

25,00%

30,00%

In what period of your mobility period did you 
experience financial burdens the most?

Responses



Student Survey 

Analysis

•

•

•

•

•

•

•

•

•



•

•

IRO Survey 

Analysis



IRO Survey 

Analysis

10

12

12

57

12

0 10 20 30 40 50 60

Head of International Relations Office

Erasmus Institutional coordinator

Outgoing Mobility Coordinator (central level)

Finance Department Staff

Other (please specify)

Please select the staff/unit who is responsible for sending 

a scholarship payment order to the bank?



IRO Survey 

Analysis

88

40

10

15

5

0 10 20 30 40 50 60 70 80 90 100

The Confirmation of Study/Training Period

An arrival form

Passport stamp

Flight ticket

Other (please specify)

How do you monitor a student’s date of arrival and 

departure?



IRO Survey 

Analysis

14

86

3

0

10

20

30

40

50

60

70

80

90

100

1 2 3 or more

In how many instalments do you distribute Erasmus+ 

grant?



IRO Survey 

Analysis

8

53

24

2

1

15

0 10 20 30 40 50 60

After signing Learning/Traineeship Agreement

After the grant agreement signature

After the arrival to host institution

After submission of Travel documents

I don´t know

Other (please specify)

What are the trigger points of the first instalment?



IRO Survey 

Analysis

3

12

3

4

2

0 2 4 6 8 10 12 14

The Transcript of Records (ToR)

The Confirmation of Study/Training Period

The Final report

The EU Survey

I don´t know

What are the trigger points of the last instalment?



IRO Survey 

Analysis

9

65

5

2

0

9

0 10 20 30 40 50 60 70

100%

70%-100%

50%-70%

25%-50%

less than 25%

Other (please specify)

What percentage of the final grant do you provide in 

first instalment?



IRO Survey 

Analysis

31

12

11

9

28

0 5 10 15 20 25 30 35

Two or more weeks before student´s mobility

One week before student´s mobility

In the first week of student´s mobility

In the second week of student´s mobility or later

Other (please specify)

When do you send the first grant instalment?



IRO Survey 

Analysis

1

24

33

18

12

3

0 5 10 15 20 25 30 35

Less than a day

A day – a few days

A few days – one week

One week – two weeks

Even more than two weeks

I don´t know

How long does the payment process take?



IRO Survey 

Analysis

6

40

21

11

3

1

8

0 5 10 15 20 25 30 35 40 45

just a few moments

1 hour – less than a 

day

A day – a few days

A few days – one week

1 week – 2 weeks

Even more

I don´t know

How much time approx. do you spend on paperwork 

with one out-going student?



IRO Survey 

Analysis

16

6

42

8

7

11

0 10 20 30 40 50

The grant agreement procedure (administrative

work)

The payment procedure (like instalments etc.)

The complexity of all paperwork

The complexity of grant approval (involvement

of many parties)

I don´t know

Other (please specify)

What needs to be changed in the grant management system 

of Erasmus+ ?



•

•

•

•

•

•

Summary of 

interviews with 

NAs



•

•

•

•

•

•

•

Conclusion and 

recommendations




	Snímek 1
	Snímek 2
	Snímek 3
	Snímek 4
	Snímek 5
	Snímek 6
	Snímek 7
	Snímek 8
	Snímek 9
	Snímek 10
	Snímek 11
	Snímek 12
	Snímek 13
	Snímek 14
	Snímek 15
	Snímek 16
	Snímek 17
	Snímek 18
	Snímek 19
	Snímek 20
	Snímek 21
	Snímek 22
	Snímek 23
	Snímek 24
	Snímek 25
	Snímek 26
	Snímek 27
	Snímek 28
	Snímek 29
	Snímek 30
	Snímek 31
	Snímek 32
	Snímek 33
	Snímek 34
	Snímek 35
	Snímek 36
	Snímek 37
	Snímek 38
	Snímek 39
	Snímek 40
	Snímek 41
	Snímek 42

